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Synopsis

Transform your leadership impact by mastering the art of building high-performing teams
and cultivating a thriving growth culture. This comprehensive workshop equips you with
proven strategies to attract, develop, and retain top talent while creating an environment

where both individuals and teams reach their full potential.

What You'll Master:

Discover how exceptional leaders prioritize people as their greatest competitive advantage.
You'll learn to create the conditions where talent flourishes, trust deepens, and teams

achieve extraordinary results through collective growth mindset principles.

Outcome:
Leave with practical leadership tools and a clear roadmap to transform your team's culture.
You'll gain the confidence to lead through a growth lens, inspiring your people to embrace

challenges, learn from failures, and continuously evolve toward their best performance.

Who Should Attend:

Current and aspiring leaders, managers, and executives committed to building

high-performance teams and creating cultures where people thrive and grow.
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Key Objectives

To help leaders lead better by
J understanding the fundamental roles
and functions of a leader.

J To introduce the powerful concept of

Growth Mindset to equip leaders to
learn independently, solve problems

and face uncertainties.

To help leaders create an environment

and culture for optimal performance

and growth,
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Program Outline

PART 1:

e Understanding Change through the Snakes & Ladders game
metaphor

e What is Growth Mindset?

e What is Culture?

e Culture of Growth Case Studies: Netflix, Pixar & Microsoft

PART 2:

e What is the role of a leader?
e Why do we follow?

e The 5 Levels of Leadership

PART 3

e The 4 Pillars of Leadership
e Building Trust

e Listening & Empathy

e The Power of Gratitude

e Communication & Feedback
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Course Details

e Date: Thursday, 20th November 2025
e Venue: Balai Khazanah, Classroom 1

e Duration: 6 hours

e TIme: 9am -12pm, 1.30pm - 4.30pm

e Provision: 2 Tea Break & Lunch

Certificate of Attendance

Special Corporate

Course Fees Arrangement Available!

e Normal Rate: BND 300 / Pax
e BND 2,500 / Half Day

BND 3,500 / Full Day

Customised Content

e Early Bird Fee: BND 250 / Pax
o Register before 30 September 2025

e Group Discount: BND 200 / Pax

. Client’s Preferred Date
o Minimum 4 pax

¢ Individual Bulk Discount: BND 200 / Class N bR (2]l

Exclusion: Venue & Catering

o Minimum 4 Classes Enrolment

Registration: www.CuriousMind.biz/MasterClass
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About the
Speaker

Shaun Hoon is the founder of Curious Mind, a platform to connect
thought leaders and change makers to corporations and higher
institutions to inspire growth and foster opportunities. His core business
includes: corporate training, youth development and conferences,

specializing in sustainability, soft skills and leadership.

Prior to this, Shaun started Inspire and Inspire Living Magazine to help
readers live better and strive for greatness (See

http://inspirebn.wordpress.com/). Centre to Shaun’s life purpose is the
ability to bring the best out of people through questions, observations

and story telling.

Shaun has written an e-book called The Heart of Service. He also wrote a
book called My Life-My Career, on the stories of resilience of over 20 top
agents in AIA. Shaun is also the founding curator of Global Shapers
Bandar Seri Begawan, an NGO arm of the prestigious World Economic

Forum.
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1. Change & Adaptability 2. Leadership

5. Sales 6. Entreprenurial
Mindset
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9. Problem Solving
& Productivty

10. Climate Change
& Sustainability
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3. Growth Mindset & Culture 4. Customer Service
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7, Relationships &
Communications

8. Creativity

More Information
e Tel: 717 4286

e shaun@curiousmind.biz

e WWW.curiousmind.biz

Registration: www.CuriousMind.biz/MasterClass
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Our Esteemed Clients
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