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Leadership & Growth Mindset @ Work

Transform your leadership impact by mastering the art of building high-performing teams

and cultivating a thriving growth culture. This comprehensive workshop equips you with

proven strategies to attract, develop, and retain top talent while creating an environment

where both individuals and teams reach their full potential.

What You'll Master:

Discover how exceptional leaders prioritize people as their greatest competitive advantage.

You'll learn to create the conditions where talent flourishes, trust deepens, and teams

achieve extraordinary results through collective growth mindset principles.

Outcome: 

Leave with practical leadership tools and a clear roadmap to transform your team's culture.

You'll gain the confidence to lead through a growth lens, inspiring your people to embrace

challenges, learn from failures, and continuously evolve toward their best performance.

Synopsis

Who Should Attend: 

Current and aspiring leaders, managers, and executives committed to building

high-performance teams and creating cultures where people thrive and grow.



To  h e l p  l e a d e r s  l e a d  b e t t e r  b y

u n d e r s t a n d i n g  t h e  f u n d a m e n t a l  r o l e s

a n d  f u n c t i o n s  o f  a  l e a d e r.

To  i n t r o d u c e  t h e  p o w e r f u l  c o n c e p t  o f

G r o w t h  M i n d s e t  t o  e q u i p  l e a d e r s  t o

l e a r n  i n d e p e n d e n t l y,  s o l v e  p r o b l e m s

a n d  f a c e  u n c e r t a i n t i e s .

T o  h e l p  l e a d e r s  c r e a t e  a n  e n v i r o n m e n t

a n d  c u l t u r e  f o r  o p t i m a l  p e r f o r m a n c e

a n d  g r o w t h ,

K e y  O b j e c t i v e s
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P r o g r a m  O u t l i n e
PA R T  1 :  

U n d e r s t a n d i n g  C h a n g e  t h r o u g h  t h e  S n a k e s  &  L a d d e r s  g a m e

m e t a p h o r

W h a t  i s  G r o w t h  M i n d s e t ?

W h a t  i s  C u l t u r e ?

C u l t u r e  o f  G r o w t h  C a s e  S t u d i e s :  N e t f l i x ,  P i x a r  &  M i c r o s o f t

PA R T  2 :  

W h a t  i s  t h e  r o l e  o f  a  l e a d e r ?

W h y  d o  w e  f o l l o w ?

T h e  5  L e v e l s  o f  L e a d e r s h i p

PA R T  3

T h e  4  P i l l a r s  o f  L e a d e r s h i p

B u i l d i n g  T r u s t

L i s t e n i n g  &  E m p a t h y

T h e  P o w e r  o f  G r a t i t u d e

C o m m u n i c a t i o n  &  F e e d b a c k
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Date:                    Thursday, 20th November 2025

Venue:                 Balai Khazanah, Classroom 1

Duration:            6 hours

TIme:                    9am - 12pm, 1.30pm - 4.30pm

Provision:           2 Tea Break & Lunch

                                     Certificate of Attendance

Course Details

Course Fees

 BND 2,500 / Half Day

BND 3,500 / Full Day

Customised Content

Client’s Preferred Date 

No Maximum Capacity

Exclusion: Venue & Catering 

Special Corporate 
Arrangement Available! 

INSPIRE
S E R I E S

Master 

 Class

Leadership & Growth Mindset @ Work

Registration: www.CuriousMind.biz/MasterClass

Normal Rate:                        BND 300 / Pax

Early Bird Fee:                      BND 250 / Pax

Register before 30 September 2025

Group Discount:                    BND 200 / Pax 

Minimum 4 pax

Individual Bulk Discount:    BND 200 / Class

Minimum 4 Classes Enrolment
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S h a u n  H o o n  i s  t h e  f o u n d e r  o f  C u r i o u s  M i n d ,  a  p l a t f o r m  t o  c o n n e c t

t h o u g h t  l e a d e r s  a n d  c h a n g e  m a k e r s  t o  c o r p o r a t i o n s  a n d  h i g h e r

i n s t i t u t i o n s  t o  i n s p i r e  g r o w t h  a n d  f o s t e r  o p p o r t u n i t i e s .  H i s  c o r e  b u s i n e s s

i n c l u d e s :  c o r p o r a t e  t r a i n i n g ,  y o u t h  d e v e l o p m e n t  a n d  c o n f e r e n c e s ,

s p e c i a l i z i n g  i n  s u s t a i n a b i l i t y,  s o f t  s k i l l s  a n d  l e a d e r s h i p .

P r i o r  t o  t h i s ,  S h a u n  s t a r t e d  I n s p i r e  a n d  I n s p i r e  L i v i n g  M a g a z i n e  t o  h e l p

r e a d e r s  l i v e  b e t t e r  a n d  s t r i v e  f o r  g r e a t n e s s  ( S e e

h t t p : // i n s p i r e b n .w o r d p r e s s . c o m / ) .  C e n t r e  t o  S h a u n ’ s  l i f e  p u r p o s e  i s  t h e

a b i l i t y  t o  b r i n g  t h e  b e s t  o u t  o f  p e o p l e  t h r o u g h  q u e s t i o n s ,  o b s e r v a t i o n s

a n d  s t o r y  t e l l i n g .  

S h a u n  h a s  w r i t t e n  a n  e - b o o k  c a l l e d  T h e  H e a r t  o f  S e r v i c e .  H e  a l s o  w r o t e  a

b o o k  c a l l e d  M y  L i f e - M y  C a r e e r,  o n  t h e  s t o r i e s  o f  r e s i l i e n c e  o f  o v e r  2 0  t o p

a g e n t s  i n  A I A .  S h a u n  i s  a l s o  t h e  f o u n d i n g  c u r a t o r  o f  G l o b a l  S h a p e r s

B a n d a r  S e r i  B e g a w a n ,  a n  N G O  a r m  o f  t h e  p r e s t i g i o u s  W o r l d  E c o n o m i c

F o r u m .  

A b o u t  t h e
S p e a k e r



O t h e r  A v a i l a b l e  To p i c s

3. Growth Mindset & Culture 4. Customer Service

5. Sales

2. Leadership1.  Change & Adaptability

8. Creativity6. Entreprenurial 
Mindset

9. Problem Solving
& Productivty

10. Climate Change
 & Sustainability

7, Relationships &
Communications

Tel: 717 4286

shaun@curiousmind.biz

www.curiousmind.biz

More Information
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Registration: www.CuriousMind.biz/MasterClass



O u r  E s t e e m e d  C l i e n t s
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